Content strategy kickoff

Finalsite Training / Finalsite Support




Content strategy:
Content strategy guides
the creation, delivery, and
governance of useful,
usable content.

Brain Traffic, What is content strategy?




What is content strategy?

Content design

User experience design o

Editorial strategy

Content

Content engineering (structure) Strategy

BN

Content workflow and governance

Brain Traffic, New Thinking: Brain Traffic's Content Strateqy Quad




INTELLY GENCE
AND DATRA

Project plan

1. Alignment
2. Audit

3. Analysis
4. Strategy
5. Implement

Pybop, What is "The Magic Layer" of content strategy?




Content Inventory

Quantitative audit initial findings
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886 KB articles, 53 LMS content items, 33 Support blogs = 972 total content items




Objectives

alignment




Next steps

Planning and kickoff
Quantitative audit
[]Qualitative audit

[initial findings report
[_]stakeholder/user interviews
[ Key findings report

[ Develop core strategy and action plan

Volunteer opportunity: Content audit

| could use several people to help me wade
through all of this content and evaluate for
factors such as usability, findability, actionability,
and accuracy.

We'll have another meeting to agree on these
criteria - let me know if you just want to be
involved with that part.



How would you like to stay in the loop?

Slack channel?
Emails?

Regular meetings?
Trello?

Other?

Project updates



Thank you!

“Content can change the world.”

Contentious, The Content Manifesto




